
As a leading vaccine developer in the market, Novavax Inc. looked towards improving their reporting and dashboards 
that involve project scheduling and planning. Many of their project managers needed to leverage technology to meet 
crucial deadlines and to increase productivity.

Novavax Inc. was looking for a solution that would enhance their Power BI reporting with advanced features and 
functionalities. They needed a project management visual which could provide real-time information but at the same 
time be visually appealing to senior management, partners, and government agencies.

Kyle Langham, the Director of Data & Analytics said, “We needed a tool that disseminates scheduling information, 
project planning, and key deliverables such as the COVID Vaccines to our stakeholders in real-time. The presentations 
used previously, were untenable when the scope of the company expanded”.

The data & analytics team of Novavax Inc. evaluated all the project management visuals in Power BI and they all came 
up short of expectations, except Visual BI’s xViz Gantt Enterprise, which met all their needs to leverage their data for key 
business decisions and at the same time improve productivity by saving many hours of time every week.

LEVERAGING XVIZ TO IMPROVE PROJECT REPORTING & PRODUCTIVITY
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A SOLUTION THAT WOULD ENABLE THEM TO:

Leverage analytics 
to drive key business 

decisions

Report real time information
provided to key stakeholders 

and other partners

Increase productivity 
of the team by managing 

time efficiently

Create visually stunning 
dashboards & reports 

for presentation

Maintain Data Integrity 
& Security



ABOUT NOVAVAX INC. 
Novavax is a late-stage biotechnology company dedicated to improving health globally through the discovery,development, 
and commercialization of innovative vaccines.

Their product pipeline targets a variety of serious infectious diseases, from influenza to emerging infectious diseases.
They are developing NVX-CoV2373, a vaccine candidate against SARS-CoV-2, the virus that causes COVID-19. Headquartered 
in Gaithersburg, Maryland, Novavax has additional facilities in Uppsala, Sweden and Bohumil,Czech Republic.

Customization 
of timelines & milestones

Advanced 
Filtering Capabilities

Interactivity & Responsiveness 
to large datasets

Realtime visually interactive
visual representation
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“The information presented is real time. This has increased the integrity of our data greatly and gives you the confidence 
that you are seeing the updated information. Tracking deliverables and the ability to filter through large volumes of data 
with quick responsiveness enabled us to increase productivity. We found the best of all functionalities of other Gantt visuals 
in xViz Gantt Enterprise!”– says Kyle on choosing xViz as a solution.


